. Two of these policies will be presented here.
Policies and Incentives at Chalmers University of Technology and Malmö

University
The open access policy at Chalmers University of Technology was adopted in January 2010, and Malmö University adopted its policy in March 2011. The policy at Chalmers is mandating open access copies in the institutional repository as the general rule of making Chalmers research freely available (Kinger, 2010) . Malmö 
Open Access from Institutional Repositories
At Chalmers the objective of the decision was clearly stated as an ambition to make all published research results freely available to everyone, and the open access policy guarantees that the scientific results of the university will be as widely distributed as possible. The means for achieving this is a demand on the researchers to deposit their journal articles in the institutional repository (Chalmers Publications Library 3 ). Normally, this
should be done within 6 months from the primary publication date, but not later than 12 months. The First Vice President has the possibility to grant exceptions from the policy on the ground of prestige or impact for a publication, and the researchers are asked to address such cases in writing to the First Vice President.
Malmö University's policy is directed to authors of all kinds of academic publications: articles, dissertations, conference papers, book chapters, books and reports. The policy excludes unpublished research/preprints, nor does it cover publications where staff are editors. In practice the policy means that every researcher needs to identify his/her rights in relation to depositing a copy in the institutional repository (Malmö University Electronic Publishing, MUEP 4 ) in every publisher contact taken after March 1, 2011. The policy does not apply retroactively;
hence, already published material and publisher contacts taken before that date are excluded. In cases when the publisher says yes to deposit, the researcher must deposit a copy in MUEP directly after the publication has been published, but possibly with a delayed open access due to the publisher's stipulated embargoes. If the publisher says no, the policy is still executed. If a researcher, on the other hand, is allowed to deposit a copy and decides not to do so, an opt-out is required from the prefect. This makes it a policy with a loop-hole, as it acts on the publishers' discretion. Malmö accepts all embargoes to be long and even accepts a no to open access from the publisher. Chalmers has a stricter approach, which minimizes the loop-hole and accepts delayed access up to 12 months but allows opt-outs to be asked for.
Another challenge in Malmö's policy is the fact that the policy prescribes that all types of published research, not only articles, must be open access, that is, also monographs and chapters, etc. The lack of a tool for author rights for this material makes it important to stress the benefits of SPARC's Author Addendum, 5 for example, as well as supporting researchers with general letters of intent to publishers and cover letters in relation to publishing of books and chapters.
Open Access Journals
Both university policies include a recommendation for the researchers to publish in open access journals (gold open access). Chalmers has backed this up with a recommendation not to transfer copyright, whereas both institutions will be using these new incentives to promote the benefits of open access to the researchers. The policy is also intended to provide an opportunity to highlight the benefits of open access in terms of greater impact, more citations and greater visibility by forcing the researcher to think about his or her rights. How successful have the implementations been so far? What deposit rates have been achieved? Of course, it is still too early to do any definite calculation even for the first year, and a more thorough follow-up will be made.
Success in Implementation
According to SwePub, of the 1,249 scientific peer-review articles published by researchers at Chalmers in 2010, 7.8 percent is available free online. Even though these numbers taken at face value cannot in anyway be called satisfying, they still clearly indicate the beginning of the process. We can see this if we compare the rate of free online articles for the year before the mandate and also add the rate for another technical university in Sweden Table 1 .
In an analysis of the process for open access at Queensland University of Technology -which is an
internationally recognized successful open access model -Armbruster (2010) lists the following factors as important for success: (1) regular policy review, (2) well-funded implementation, (3) improved repository service, and (4) demonstration of benefits to authors. From our experience we recognize these factors as important.
During Chalmer's first year with the policy in place, a few revisions have already taken place by having a new organization in place, as well as revising the policy as regards which publication types the policy applies to.
Malmö University has already seen a few changes that could be made to the policy, for instance, by having a mandatory upload to a closed access area (for the cases when the publisher says no to open access). This change is to allow for end users to request a copy by an email function, for example. As pointed out by Sale et al., we may need the publisher's permission to make research open access, but we do not need the publisher's permission to deposit it (Sale et al., 2010) . This will ensure the potential readers with the content they need.
Armbruster (2010) summarizes their policy work: "Implementing open access is a tough job." Implementation is undoubtedly also an instructive task where valuable experiences are made by many stakeholders and enforces both libraries' and the research community's core activities. Open access truly allows research to be used and reused, and, highly important, open access moves knowledge forward.
